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Widening	the	Circle:		
	
These	 facilitator	 notes	 and	 the	 video	 program	 were	 designed	 for	 use	
with	 the	 print	 component	 entitled	 Family	 Group	 Decision	 Making:	
Communities	 Stopping	 Family	 Violence.	 	 We	 encourage	 the	 showing	 of	
the	 video	 by	 a	 trained	 group	 facilitator	 who	 has	 some	 experience	
dealing	with	issues	of	family	violence.	Especially	if	the	materials	are	to	
be	 used	 with	 younger	 audiences,	 we	 encourage	 their	 use	 in	 a	 setting	
where	 the	 facilitator	 can	 be	 sensitive	 to	 the	 reactions	 of	 individual	
members	of	the	audience.					
	
The	 target	 audience	 for	 the	 video	 is	 expected	 to	be	professionals	who	
are	interested	in	learning	about	the	use	of	family	group	decision	making	
in	situations	of	family	violence.	It	is	important	to	acknowledge	that	the	
depiction	of	Family	Group	Decision	Making	in	this	video	is	situated	in	a	
particular	legal	and	cultural	context.	 	Viewers	should	be	encouraged	to	
think	 about	 differences	 and	 similarities	 in	 the	 way	 the	 model	 would	
need	to	be	adapted	in	their	own	communities'	situations.						
	
We	have	gotten	the	best	results	thus	far	by	first	playing	the	entire	video	
through	 for	 trainees	 so	 they	 can	 consider	 the	model	 as	 a	whole.	After	
inviting	 their	 overall	 reactions	 and	 questions,	 we	 have	 gone	 through	
parts	more	carefully	and	invited	more	detailed	reflection.					
	
Scene	I:	At	the	Family	Home					
	
Here	we	 are	 introduced	 to	 the	Dubé	 family:	 Frank,	Doreen,	 Tracy	 and	
Karen.					
	
Scene	II:	At	the	lockers	at	School						
	
The	 following	 morning,	 Tracy	 and	 her	 friend,	 Ellen,	 are	 at	 school	
preparing	to	go	to	class.	Especially	with	adolescent	viewers,	this	would	
be	 an	 opportunity	 to	 discuss	 the	 shame	 experienced	 by	 young	 people	
who	have	been	victimized	and	their	attempts	to	conceal	the	violence	at	
persona]	cost	to	themselves.		This	sets	the	stage	for	later	discussing	the	
impact	of	 'widening	the	circle'	so	that	 those	who	have	been	victimized	
no	 longer	 are	 bound	 by	 secrecy	 and	 are	 able	 to	 gain	 supports	 and	
protections.		
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Scene	III:		At	the	Guidance	Counsellor's	Office	
						
This	 a	 good	place	 to	 invite	 a	discussion,	 if	 it	 has	not	 already	 come	up,	
about	 'real	 world'	 versus	 'by	 the	 book'	 issues	 surrounding	 the	
mandatory	 reporting	 of	 child	 abuse.	 	 In	 the	 legal	 context	 where	 the	
video	was	made,	 the	main	concern	of	 the	Guidance	Counsellor	and	the	
Child	 Protection	Worker	 would	 be	 for	 Tracy's	 immediate	 safety	 once	
she	told	her	story.					
	
Scene	 IV:	 The	 Police	 and	 Child	 Protection	 Worker	 Visit	 the	
Family	Home						
	
This	 scene	 can	 be	 expected	 to	 raise	 discussion	 about	 similarities	 and	
differences	 in	 legal	procedures.	 	 In	the	 jurisdiction	in	question,	Doreen	
and	Tracy	would,	after	their	brief	chat	together	with	Sgt.	Landry	and	Ms.	
Walker,	be	taken	in	separate	rooms	and	asked	to	give	detailed	histories	
of	 assaultive	 behaviour	 on	 Frank's	 part.	 	 	 It	 is	 the	 substance	 of	 these	
histories	that	would	make	up	the	information	that	would	be	given	at	the	
conference	and	would	inforn1	the	laying	of	further	charges.	 	Of	note	in	
this	scene	is	the	emphasis	that	Tracy	and	her	mother,	Doreen,	place	on	
Frank's	 use	 of	 alcohol	 as	 the	 problem,	while	 the	 officer	 and	 the	 child	
protection	worker	stress	the	violence.					
	
Scene	 V:	 The	 Referral	 of	 the	 Family	 for	 a	 Family	 Group	
Conference	 	
	
In	 this	 scene,	 the	 child	 protection	 worker	 is	 heard	 letting	 the	 Family	
Group	Coordinator	know	that		the	 issue	 is	 'family	 violence'	 and	 that	
three	 mandated	 authorities	 (child	 welfare,	 police	 and	 parole)	 are	 all	
ready	 to	 cooperate	 around	 the	 family's	 involvement.	 For	 the	
coordinator,	 this	 is	 an	 important	 predictor	 of	 success	 –	 perhaps	more	
than	any	characteristics	of	the	family	this	level	of	coordination	tells	her		
that	the	people	who	attend		the		conference	will	be	able	to	focus	on	the	
'family	violence'.						
	
Scene	VI:	The	Family	Group	Conference	Coordinator	Visits	the	
Family	Home		
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Both	the	Coordinator	and	the	child	welfare	worker	have	spoken	to	the	
mother,	Doreen,	at	some	length	prior	to	this	meeting.	 In	this	scene	the	
mother	 is	 working	 with	 the	 Coordinator	 to	 present	 the	 idea	 of	 a	
conference	to	the	girls.		 The	Coordinator,	 in	 turn,	 is	working	 to	 involve	
the	three	of	them	in	planning	for	'their'	conference	and	all	the	while	she	
is	 stressing	safety	 in	 response	 to	 the	girls'	questions,	e.g.,	 the	role	of	a	
support	 person,	 writing	 down	 thoughts	 beforehand,	 and	 having	
someone	 else	 bring	 up	 matters	 that	 Tracy	might	 be	 concerned	 about	
raising	in	front	of	her	father.					
	
Scene	VII:	At	the	lock-up	with	the	Father						
	
When	 she	 goes	 to	 visit	 Frank	 at	 the	 lock-up,	 the	 Coordinator	 already	
knows	 that	 the	 parole	 officer	 and	 the	police/prosecutor	 are	willing	 to	
arrange	 for	 Frank	 to	 be	 released	 to	 attend	 the	 conference.	 The	
conference	 is	 presented	 to	 Frank	 as	 a	 choice	 he	 must	 make.	 His	
participation	 is	 voluntary	 and	 at	 the	 same	 time	 he	 cannot	 veto	 the	
participation	 of	 other	 family	 members.	 	 Not	 only	 abused	 family	
members	 but	 also	 abusive	 family	 members	 need	 preparation.	 This	 is	
demonstrated	when	Frank	is	offered	the	idea	of	having	a	support	person	
present	and	of	writing	down	his	thoughts	in	advance.					
	
Scene	VIII:	Phone	Call	with	Mike						
	
This	 scene	 is	 meant	 to	 exemplify	 the	 'snowball'	 approach	 the	
Coordinator	 takes	 in	 speaking	 to	 family	and	asking	each	member	who	
else	 should	 be	 involved.	 In	 this	 scene,	 the	 viewer	 is	 introduced	 to	
Frank's	 brother,	 Mike,	 and	 the	 Community	 Panel	 is	 mentioned	 as	 a	
resource	 to	 the	 Coordinator.	 The	 role	 of	 the	 Panel	 is	 discussed	 in	 the	
research	reports	about	the	project.	The	specifics	of	what	it	means	to	be	
a	 support	 person	 to	 Frank	 are	mentioned	 and	much	 is	 learned	 about	
how	to	approach	the	family;	for	example,	Mike	offers	that	Doreen	ought	
to	be	the	one	to	invite	his	own	mother	to	the	conference.					
	
Scene	IX:	The	Conference	Opens						
	
In	the	legal	context	in	which	the	model	operated,	Frank	would	be	able	to	
come	to	the	conference	only	under	the	supervision	of		his	parole	officer	
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and	 in	 compliance	 with	 current	 release	 conditions	 pursuant	 to	 new	
charges	arising	out	of	 the	 recent	disclosures	of	 assault	 against	Doreen	
and	Tracy.	The	Coordinator	opens	this	conference	by	asking	everyone	to	
say	who	 they	 are	 and	 to	 identify	 their	 relationship	 to	 the	 family.	 The	
viewers	are	introduced	to	Doreen's	parents,	Walter	and	Helen;	Frank's	
mother	Marion;	Mike's	wife	Barbara;	and	to	Frank's	parole	officer.	The	
conference	is	being	held	in	the	meeting	room	at	a	community	centre.					
	
Scene	X:	Information	Giving					
	
At	 this	 conference,	 the	 parole	 worker,	 police	 and	 child	 protection	
worker	all	give	 information	to	the	family	 from	the	point	of	view	of	the	
mandated	 authorities.	 Another	 guest	 from	 a	 local	 counselling	 agency	
discusses	the	impact	of	abuse	on	families,	addictions	and	related	issues	
and	 services.	 Issues	 of	 safety	 and	 resolving	 the	 abuse	 are	 at	 the	
forefront	 and	 any	 'bottom	 lines'	 to	 which	 the	 plan	 must	 adhere	 are	
presented.					
	
Scene	XI:	The	Family's	Private	Time						
	
This	has	been	a	most	controversial	aspect	of	 the	use	of	 the	model:	 the	
professionals	 leave	 the	 room	 and	 a	 family	 group	where	 past	 violence	
has	occurred	are	left	on	their	own.		At	this	stage,	the	viewers	may	need	
to	 be	 informed	 or	 reminded	 that	 no	 violence	 occurred	 at	 any	 of	 the	
conferences	in	our	demonstration	project	and	this	is	consistent	with	the	
experience	of	other	researchers	[see	brochure].	 	This	part	of	 the	video	
raises	 concerns	 on	 the	 part	 of	 some	professionals	who	 begin	 to	 judge	
the	way	the	family	communicates	as	not	being	'correct'	or	as	evidencing	
'dysfunctional'	 communication,	 e.g.,	 Doreen's	 father	 makes	 an	 angry	
comment	that	Frank's	mother	ought	to	have	some	solutions.	In	several	
places	the	family	gets	 'stuck'	and	seems	to	confirm	the	fears	of	trained	
therapists	 that	 the	 family	 members	 will	 end	 up	 with	 a	 dysfunctional	
conclusion.	These	types	of	comments	are	good	opportunities	to	raise	the	
subject	 of	 professionals	 needing	 to	 'let	 go'	 of	 facilitating	 the	 process	
without	 divesting	 their	 responsibilities	 altogether.	 In	 addition,	 the	
functionality	of	the	family	group	should	be	checked	against	the	plan	that	
they	 come	 up	 with	 in	 the	 end.	 It	 is	 also	 in	 this	 scene	 where	 we	 see	
typical	 examples	 of	 the	 different	 things	 that	 happen	 when	 people	
prepare	what	they	want	to	say	and	when	they	don't.			Doreen,	Tracy	and	
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Karen	have	taken	the	Coordinator's	suggestion	and	written	down	what	
they	want	to	say	and	rehearsed	their	 ideas	to	the	point	where	they	do	
not	 even	 need	 their	 notes.	 Doreen	 wants	 the	 family	 back	 together	 if	
that's	 possible.	 Tracy	wants	 to	 be	 happy	 like	 they	were	 before.	 Karen	
just	knows	they	can't	go	back	to	the	way	they	were.	Frank	'wings	it',	the	
emotion	 is	 too	 much,	 and	 he	 ends	 up	 getting	 con-fronted	 instead	 of	
making	a	clear	statement.					
	
Scene	XII:	Eating	Together						
	
At	 the	 often	 emotionally	 charged	 conferences,	 the	 sharing	 of	 food	
together	is	a	gentle	way	of	reaffirming	families’	ties.	Even	though	their	
end	of	the	table	does	not	show	up	on	the	video,	the	parole	officer,	child	
welfare	worker	 and	 the	 coordinator	 are	 in	 the	 room	 and	 at	 the	 table	
even	though	they	are	not	seen.					
	
Scene	XIII:	 The	Family's	 Private	Time	Continues	 and	Finishes	
with	Their	Plan			
	
The	 family	wanted	Frank	 to	attend	counselling	 for	Anger	Management	
and	Addictions.	They	did	not	want	the	family	reunited	under	the	same	
roof.	Frank	is	to	live	with	his	brother	and	sister-in-law	for	'as	long	as	it	
takes'.	On	weekends,	he	will	see	Doreen	but	the	two	children	will	not	be	
there.	 They	 will	 see	 him	 weekly	 under	 the	 supervision	 of	 Frank's	
mother	 or	 Doreen's	 parents	 when	 they	 are	 in	 town.	 Doreen	
spontaneously	volunteers	that	she	intends	to	go	to	Al-Anon	but	she	also	
mentions	going	to	a	'support	group'.					
	
Scene	XIV:	Frank	Drops	by	the	Child	Protection	Worker's	Office			
	
We	find	out	 indirectly	 in	this	scene	that	the	plan	that	was	approved	at	
the	end	of	the	conference	is	very	much	like	what	the	family	had	come	up	
with	but	there	are	some	subtle	differences.	While	the	family's	plan	was	
approved,	 some	 changes	were	negotiated	after	 the	professionals	 came	
back	 into	 the	 room.	 Frank	 is	 in	 fact	 attending	 a	 men's	 group	 for	
batterers.	 He	 acknowledges	 that	 at	 the	 conference	 he	 wanted	 to	 be	
involved	 in	 some	 kind	 of	 counselling	 with	 Doreen.	 This	 was	 not	
approved.	Instead,	the	focus	shifted	to	him	working	on	his	abuse	instead	
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of	emphasizing	just	the	addictions	and	anger	management.	We	find	that	
parole	 and	 child	 protection	 both	 remain	 involved	 to	 carry	 out	 their	
respective	 and	 usual	 roles	 but	 with	 the	 addition	 that	 they	 now	 are	
involved	in	monitoring	the	safety	of	the	family	members.					
	
Scene	XV:	A	Follow-up	Visit	by	the	Child	Protection	Worker	at	
the	Family	Home					
	
In	this	scene,	we	find	Doreen	has	taken	charge	in	certain	ways.	She	has	
asserted	 herself	 with	 the	 girls	 to	 get	 involved	 in	 counselling	 too,	 and	
while	Tracy	and	Karen	have	slightly	different	views	of	its	value,	they	are	
going.		Doreen	is	attending	AI-Anon	and	that	seems	to	be	the	right	thing	
for	her	for	now.	Matters	are	certainly	not	resolved	in	the	longer	picture	
but	there	are	indications	that	the	family	is	working	on	their	plan	and	are	
remaining	 involved	 with	 each	 other,	 their	 relatives,	 and	 with	 the	
authorities.	 The	 'circle	 has	 been	 widened'	 so	 that	 Tracy	 is	 no	 longer	
hiding	 black	 eyes	 at	 school,	 her	 sister	 is	 no	 longer	 blaming	 her	 for	
upsetting	Dad,	the	mother	is	no	longer	minimizing	the	violence	against	
herself,	and	the	father	is	no	longer	rationalizing	his	violence	under	the	
guise	of	stress.	


