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At first glance these acknowledgements may raise questions about why they are so 
long.  There is one simple reason:  it is quite impossible to carry out a project like this 
one without collaboration and partnerships.  The debts incurred to people and 
organizations in bringing this project from its inception to close were initially large and 
grew throughout.  The reader should understand that for every visible person in a 
project like this, there are a score of invisible ones who make it possible.  If we have left 
anyone out, and we no doubt have, we apologize. 
 

The first time we wrote down the idea for using family group decision making in the 
province, it was attached as an appendix to a proposal for a family violence research 
centre.  While that proposal was unsuccessful, we received so much encouragement for 
 the idea of family group decision making in the appendix that we carried it forward.  The 
following groups gave us financial support during the development of that original 
proposal and the money ultimately served the end of winning the grant for this project: 
at Memorial University of Newfoundland, the Faculty of Medicine, the Schools of 
Nursing and Social Work, and the Institute for Social and Economic Research; and at 
the provincial government the Departments of Health, Justice, and Social Services.  
Subsequently, Terry Stapleton, then director of Child Welfare, was most generous in 
giving us a grant directly aimed at developing the proposal for the project. 
 

When Joan was visiting the prospective project sites, certain individuals were 
especially helpful.  On the Port au Port Peninsula, Bev Kirby of the Community 
Education Initiative, Mary Gaultois at the Pathfinder Learning Centre, Joyce Hancock of 
the Bay St. George Women's Council, Larry Bentley at the Piccadilly Social Services 
Office, and Leslie Bella then with the Bay St. George Coalition to End Violence (now 
back at the School of Social Work) organized the visits; and Voncie and Jerome Renouf 
and Bernadette Benoit, in the best story-telling tradition, oriented Joan to Cape St. 
George.  In Nain, Fran Williams of the OKâlaKatigêt Society, Maggie Webb of the 
Labrador Inuit Association, and Michael Fleming of the Nain Social Services Office were 
very generous in arranging meetings; and Clara Voisey and later Ethel Ford and Sarah 
Voisey provided hospitality and a warm introduction to the community. 
 

Numerous representatives of government departments and community 
organizations donated their time on the provincial protocol committee as well as on the 
local advisory committees and community panels.  They and others whom we consulted 
along the way are the behind-the-scenes people who ensured that we not only got the 
support we needed in the province and in the local communities to get the proposal 
accepted but also to carry the project off.  We need to mention a few people here for 
their particular efforts.  George Skinner, Noel Browne, and Elizabeth Crawford of the 
Department of Social Services took the risk to get behind the demonstration with written 
policies and finances for the travel and outcomes for families.  Bren Devine did the 
same at Correctional Services Canada.  These people truly put their money, and their 
energies, where their mouths were.  We are grateful for their leadership, not to mention 



their on-going willingness to roll up their sleeves and solve problems as they arose.  
One other person distinguished himself at the provincial protocol level:  Tom Mills from 
the Office of the Crown Prosecutor.  He was always available for consultation and was 
willing to debate and struggle with the important issues. 
 

Within the province, we also have others that we would like to cite for their support.  
We wish to thank Iris Allen at the Labrador Inuit Health Commission for providing the 
staff time of Maggie Webb, who provided considerable support and consultation to the 
Nain staff, and Edward Allen, who facilitated a family group conference, and also thanks 
for later financing two additional months of conferencing in Nain.  We extend our 
appreciation to the Labrador Inuit Association for providing Brian Lyall's time and to  
Carol Flynn, also of the Labrador Inuit Association, for assisting quietly but with much 
effect.  Bill Lee at the Avalon Consolidated School Board donated time in their editing 
suite; and Archbishop MacDonald of St. John's gave a small grant for staff 
development.  Making materials available in three languages — English, French, and 
Inuktitut — has posed its challenges, ones that we could not have addressed without 
the Inuktitut translation services in Nain of OKâlaKatigêt Society and the French 
translation services co-sponsored by the Newfoundland Public Service Commission and 
the Canadian Heritage Department and provided by Public Works and Government 
Services Canada. 
 

Our experience with the Family Violence Prevention Division has shattered all our 
stereotypes about working with the federal government.  Nycole Roy, Elaine Scott and 
Gordon Phaneuf of the Family Violence Prevention Division, Health Canada, took to our 
idea and assisted us throughout the trying process of developing it into a proposal.  
Genevieve Sirois at the Department of Justice and Karim Ismailli at the Solicitor 
General's Office gave helpful and encouraging navigation.  At National Welfare Grants, 
Human Resources Development, Fran McIninch and later Evariste Thériault came on 
board with funding to ensure that we could carry out a longitudinal study of the project.  
Ray Curran at the Employment & Immigration helped us twice with monies for training 
staff.  Harold Hiscock of Canadian Heritage is supporting the development by Bill 
Wheaton of a video and a play about the project in Nain. 
 

The Government of New Zealand, Department of Social Welfare, assisted by giving 
us written materials and permission to use them and giving paid leave to Patty Green 
and Kaye MacDonald, while the Office of the Commissioner for Children gave paid 
leave to Gay Maxwell, all of whom provided training and consultation here in the 
province.  Victoria University of Wellington Professor Leon Fulcher made it possible for 
Gale to travel to New Zealand several times between 1989 and 1995, and created one 
cultural immersion and learning opportunity after another in that country;  he assisted, 
along with the Newfoundland Department of Social Services, in bringing Tamati Cairns, 
Henrietta Maxwell, Patricia Laing and Martin Dawson to Canada.  The trips to New 
Zealand also made it possible to meet Denise Marsom, who gave her time to orient 
Gale to family group conferences and to her tribal roots and connections and to connect 
with people from The Family Centre in Lower Hutt.  Thanks to the families in New 
Zealand who invited Gale to attend their conferences.  Tamati Cairns and Gay Maxwell 
provided consultation to the project from the start.  We were given generous amounts of 



consultation and support from the United States by Elizabeth Tracy and James 
Whittaker, from England by Harriet Ward, and from Manitoba by Sharon Perrault. 

 
Administering a project like this makes considerable demands on the university and 

our debts are substantial:  Bill Rowe, director of the School of Social Work, as well as 
Barb Cox and Craig Perchard of the Office of Research were of constant and 
considerable assistance; and they always gave it with understanding.  Our thanks to 
Kathleen Kufeldt, the Chair in Child Protection at Memorial, for the Looking After 
Children connections, her work on inclusive foster care, and her overall support.  We 
wish to express appreciation to JoAnne Zamparo for sharing her insights and always 
giving warm encouragement.  Tony Williamson with the Don Snowden Centre first 
advised us on Nain; and later he and Sharon Taylor at the School of Social Work 
facilitated community participation in Nain.  Many others helped out when we needed it 
and did so repeatedly:  Lucille Cregheur, when we presented her with yet another 
research proposal to review; Monty Green and Mary Clarke, with another staffing 
requirement; and Bill Woolgar, with another financial report. 
 

The following persons, then students, worked on the project in various capacities 
either as volunteers or with pay from grants that fell considerably short of their worth:  
Tom Eagan, Kim Dooling, and Susan Melendy created the video Not a Secret Anymore; 
and Kim and Susan worked as research assistants at the university along with Wanda 
Crocker, Tim Goodaire, Tish Langlois, Deneice Martin, Jennifer O'Neill, April Slaney, 
and Michael Wells.  Elizabeth Ford and Lisa Jacobs collected research data and 
facilitated a family group conference as a part of their practicum.  Diane Nurse and Rob 
Fildes facilitated family group conferences as part of their student placements. 
 

To the following persons who worked in paid capacities at one time or other either 
directly or indirectly for the project we are grateful:  at the university, Daphne Corbett, 
Donna O'Driscoll, Elaine Pitcher, Eleanor Fitzpatrick, Pat Green, Pat Lucas, Tracy 
Marsh, and Paula Parrot; in Nain, Alice Pilgrim; and on the Port au Port Peninsula, 
Maria Renouf.  Thanks to Ray Abbot and Kathy Burford for the illustrations and to Linda 
Russell, University Relations, and Judy Warford and Glenn Taylor of MUN Printing for 
the finished product.  It was the following persons, however, who did the most hands-on 
work with the families and the research data and who have made the project a success: 
 coordinators Stella Campbell, George Lyall, and Susan MacLeod; researchers Rhonda 
Main, Margaret Metcalf, and Kim Wells; and research coordinator Jill Noseworthy. 
 

Last, but certainly not least, we acknowledge the families that took part in this project 
either directly or indirectly.  Thirty-two families took the risk of directly participating in 
family group conferencing and pioneering a new approach in this province with the 
assistance of their child welfare workers, parole officers, counsellors, and many more.  
The other families who took part in the project indirectly are our own.  They patiently 
and supportively bore with us as we wrote one more grant proposal, held one more 
meeting, or made one more trip.  They taught us the meaning of family. 
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