Peer Mentoring Program
Fall 2019-Spring 2020
HOW TO BE AN EFFECTIVE MENTOR
In order to best represent the goals of the program, it is imperative that mentors are adept
at creating and developing social connections with other individuals. An essential aspect to
these connections is the promotion of inclusion, so that the mentee has a sense of
belonging and feels welcome to share their goals and challenges. The mentor should not
only serve as a mentor, but be a reliable contact for the mentee. For the mentor to have
success, it is necessary that he/she fosters the development of the mentee’s skills and
instills motivation so that the mentee can be effective, independent graduate student
beyond the program.
a. KEY ATTRIBUTES FOR EFFECTIVE MENTORING RELATIONSHIPS
The table below covers a number of core mentorship attributes associated, either supported
by literature or theoretical models of academic persistence, with effective mentoring
relationships (Pfund et al. 2016). This guide is not meant to be an all-in-one package. Some
skills may not be relevant to your current mentoring relationships and some skills may have
been inadvertently excluded.
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b. NC STATE GRADUATE SCHOOL WORKSHOPS
There are a number of workshops and events at NC State University that faculty and
students are encouraged to attend to build the capacity of being a mentor in relation to
the key attributes in the table above. These workshops are based on the 2019 Fall
academic calendar so please check the appropriate center or program for updates and
current news.

-

RESEARCH (tentative examples)
Graduate School workshop
Navigating Master’s and PhD workshop

INTERPERSONAL (tentative examples)
-

OIED (African American Cultural Center, GLBT Center, Multicultural Student Affairs, and
Women’s Center) workshops…
ThinkTank or Research Café events
Communication and conflict management…

INTRAPERSONAL (tentative examples)
-

NC Cares Workshop
QPR Workshop
Navigating the path to Your Best Self in Graduate School

CULTURALLY RESPONSIVE (tentative examples)
-

OIED (African American Cultural Center, GLBT Center, Multicultural Student Affairs, and
Women’s Center) workshops
Veteran’s Office workshops
Optimizing Mentoring Relationships to Promote Diversity and Research Excellence

SPONSORSHIP (tentative examples)
-

Digital Presences and Value of Internships
Job Search, Translating CV to Resume
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c. ADDITIONAL RESOURCES/ONLINE MATERIALS
Additionally, there are a plethora of examples on the web that help teach mentoring
principles and strategies to increase the effectiveness of the mentor-mentee
relationship. Most of these resources focus on ‘Research Mentoring’; however, a lot of
the same tenets can apply to ‘Peer Mentoring’ as well. Here we list a few such
examples:
- Michigan State’s Peer Mentoring Program Guide
- National Mentoring Resource Center
- NC State’s Graduate School Mentoring Resources
- Ohio State’s Knowlton School Mentor Program
- Ohio State’s Mentor Toolkit
- Penn State’s Mentoring Toolkit
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d. BUILDING AN EFFECTIVE MENTOR/MENTEE RELATIONSHIP
What are we mentoring? Having clear and mutually defined goals at the start of the
process as well as evaluating/re-defining them throughout, are important to building an
effective mentor-mentee relationship.
i. CONVERSATION QUESTIONS
As you listen to your mentee share, ask one or more questions from each
category that you think will help them process where they are, where they need
to go next, and how they plan on getting there.

o
o
o

Focus on the conversation by asking questions:
What would you like to focus on during our time today/this year?
Where would you like to end up as a result of today/this year?
It sounds like you have several things on your mind; which is the most urgent?

o
o
o

Explore the current situation:
What has or hasn’t gone well as you’ve started graduate school?
What were or are the barriers to making progress?
What have you tried already to address those barriers?

o
o
o
o
o
o

Focus on the action:
What is the most important thing for you to do this moment?
Which next step will give you the most momentum moving forward?
What other information do you need? Who do you need to talk to?
How would this action contribute to moving you forward?
What are the pros and cons of this approach?
What will strengthen your commitment to moving forward?

o
o
o
o

Anticipate the barriers:
What might be internal obstacles to your success?
What are the external roadblocks you expect or need to plan for?
Is this a realistic deadline?
Is there anything missing?

o
o
o

Review what has been discussed:
What are you going away with? What was valuable?
What did you get that you needed?
Is there anything that you didn’t get and if so, how will you get it?

o
o
o

Review what has been discussed:
What are you committed to do now?
When can you check in by email and tell us how it went?
What support do you need from us?
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