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PSY 751 Intervention Planning & Evaluation (Spring 2018)  

Course Description 

Meetings 

Lecture: Thursdays 1:30 – 4:15pm  Location: Main Campus, 211 Poe Hall 

Instructor 

Dr. Sarah L. Desmarais 

Email: sdesmarais@ncsu.edu  

Phone: 919-515-1723 

Office Location: 714A Poe Hall 

Office Hours: by appointment

Materials 

Required textbook:  

Issel, L. M., & Wells, R. (2018). Health program planning and evaluation: A practical, systematic approach for 

community health (4th edition). Burlington, MA: Jones & Bartlett Learning. 

Note: Supplemental articles will be made available through Moodle. 

Website: Links to readings and other online materials for this course are located at 

http://moodle.wolfware.ncsu.edu. 

Strongly Recommended: APA Publication Manual, 6th Edition. 

Overview 

This course examines the use of psychological science and methods to plan, implement, and evaluate evidence-

based interventions. Students will be introduced to the theory, processes, approaches, and skills required to 

successfully plan, implement, and evaluate interventions across diverse settings. 

Learning Outcomes 

Upon completion of this course, you will be able to: 

1. Describe the general fundamental concepts and theories of planning and evaluating psychological 
interventions; 

2. Analyze the need and individual, group, or community readiness for interventions;  

3. Identify different methodological approaches to planning, implementation, and evaluation 
research/practice, including their strengths and weaknesses; 

4. Determine the appropriate intervention targets and evaluation inputs and outputs; 

5. Demonstrate the capacity to synthesize program evaluation results into practical summaries which could 
be presented to stakeholders; 

6. Critically evaluate the analytical findings of evaluation reports based on quality of methodological 

approach and the data collected; 

7. Discuss relevant ethical principles as they relate to planning, implementing, and evaluating psychological 
interventions; 

8. Communicate information through formal, professional writing typical of the social sciences and the field 
of psychology, specifically. 

 

mailto:sdesmarais@ncsu.edu
http://moodle.wolfware.ncsu.edu/
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Course Structure & Grading 

Structure 

We will meet in-person once a week in a seminar format. You will be evaluated in this course using 3 different 

assessment strategies, including: 1) class contributions (35%), 2) in-class exams (40%), and 3) written 

assignments (25%). Breakdown of your final grade and assignment due dates will be as follows: 

 % of Grade Due Date 

Class Contributions   

1. Class participation 20% weekly (in class) 

2. Class presentation and discussion  15% TBD 

Exams   

3. Exam 1 

4. Exam 2 

20% 

20% 

Feb. 15 (in class) 

Mar. 29 (in class) 

Written Assignments   

5. Evaluation project – proposal 5% Mar. 4 

6. Evaluation project – final paper 20% Apr. 29 

Details regarding the requirements of each assessment strategy are provided below.  

Class Contributions 

1. Class participation means self-motivated, regular, and thoughtful in-class verbal contributions that illustrate 
your mastery of the readings (scientific observations and thoughts). Grades will reflect observed evidence of 
advance preparation for class, in-class comments, and earnest questions (not simply class attendance or 
coming to class on time, which are assumed). You can earn up to 2% per class, but no more than 20% total.  

2. Class presentation and discussion involves identifying one or two peer-reviewed journal articles reporting on 
some aspect of intervention planning, implementation, and evaluation in your substantive area of interest 

that will be assigned to your classmates to read prior to the class (5%), presenting an overview of the main 

points covered in the readings to the class (5%), and generating discussion among your classmates (5%).  

You are not required to create slides or other “formal” materials covering the main points of the readings, but 
you are welcome to do so, if you find it helpful. You will be evaluated on your ability to lead a group 
discussion on the readings, so in addition to being prepared to answer questions your classmates may have 
for you, also come with questions or issues to raise with the class based on the readings. Be creative! Plan 

for each of the discussion to be no less than 20 minutes and no more than 30 minutes in length.    

The list of readings (in APA format), as well as PDF copies of the readings, must be submitted via Moodle 
by 11:59pm EST on January 28, 2018. 

Exams 

3-4. You will complete two closed-book, in-class exams worth 20% each, for a total of 40% of your final grade. 

Each exam will include some short answer questions (15%) and one essay question (5%) designed to 
demonstrate your mastery of the use of psychological science and methods to plan and implement evidence-

based interventions.  

Questions are to be answered clearly and concisely. The exams will be graded on 3 main criteria: (1) 

accurate understanding, representation and synthesis of information; (2) evidence of critical thinking and 
analysis; and (3) clarity of expression and writing, including spelling and grammar. Details will be provided 
two weeks prior to the exams.  

The exams will be held in-class on February 15, 2018 and March 29, 2018.  
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Written Assignments 

6-7. The evaluation project will be conducted in groups and may be approached in one of two ways: a) conduct 
an evaluation synthesis of an existing program; or b) develop an evaluation plan for an existing program.  
Groups will be assigned during the first class; each group will have about three members.   

Option A. Conduct an Evaluation Synthesis of an Existing Program   

Select a government or non-profit program to evaluate. An evaluation synthesis involves bringing together 
existing literature to gain an understanding of how well a program appears to be functioning, based on the 
current research evidence, and to identify facets of the program that may need improvement. To conduct a 
meaningful synthesis, an adequate amount of studies must have already been conducted on the program in 
question. For this paper, your literature review must contain no fewer than 10 peer-reviewed journal articles, 
reports, or independently commissioned studies. It also may include additional sources with information on 
the program and its context, such as articles from the popular press and information from think tanks.   

An in-depth description of evaluation synthesis is available online:  

U.S. Government of Accountability Office. (1992, March). Program evaluation: The evaluation synthesis 
(Document No. GAO/PEMD-10.1.2). Washington, DC: Author. http://www.gao.gov/products/PEMD-10.1.2  

Option B. Develop an Evaluation Plan for an Existing Program   

Apply theories, principles, and methods of evaluation to develop an evaluation plan for an existing program 

in a specific organization. The plan should include the following components: program description and 
context, evaluation questions, type of evaluation (focus or stage), logic model, evaluation methods (including 
design, inputs and outputs, data sources), analysis and interpretation plan, and dissemination plan. 
Literature on similar programmatic efforts in other organizations, as well as theoretical perspectives from 
psychological and broader evaluation literature should be referenced.  

A detailed workbook and resources for evaluation planning are available online:  

Centers for Disease Control and Prevention. (2011). Developing an effective evaluation plan: Setting the 

course for effective program evaluation. Atlanta, GA: Author. http://www.cdc.gov/obesity/downloads/CDC-
Evaluation-Workbook-508.pdf 

Examples of each option completed in past semesters also will be available on the course webpage. 

Submission and Grading 

Proposals for the evaluation project must be submitted via Moodle by 11:59pm EST on March 4, 2018. 
Proposals should consist of a paragraph identifying the program to be evaluated, the evaluation strategy (i.e., 
project option A or B), the proposed outline of the paper, and the beginnings of a properly formatted 
reference list in APA format containing at least 10 sources. The proposal will be worth 5% of your final grade. 

The final paper must be between 15-20 pages (double-spaced, 12-point Times New Roman font, 1 inch 
margins) and include at least 10 references that were not assigned as readings for the class. Course readings 
may be used as additional references. The page limit does not include your title page and reference list, which 

are required. The project must follow APA 6th edition format and be submitted via Moodle by 11:59pm EST 
on April 29, 2018. The final paper will be worth 20% of your final grade. 

Except under extenuating circumstances, all members of your group will receive the same grade for the 
proposal and final paper.  

Suggested Evaluation Project Milestones 

 February 4 - Select program and project option. 
 February 18 - Identify at least 10 sources. 

 March 4 - Submit proposal (required). 

http://www.gao.gov/products/PEMD-10.1.2
http://www.cdc.gov/obesity/downloads/CDC-Evaluation-Workbook-508.pdf
http://www.cdc.gov/obesity/downloads/CDC-Evaluation-Workbook-508.pdf
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 March 18 - Describe the program background and program need. How did this program come about?  
What social problem is it meant to address? Who are the stakeholders? Who are the targets? What is the 
setting? Etc.   

 March 25 - Devise a diagrammatic expression. What would a logic model of this program look like? Select 

one way to portray the program in this kind of format to best convey it essence. 
 April 1 - Option A: Review studies. OR Option B: Describe the evaluation methods. 
 April 8 - Option A: Synthesize findings of the studies. Make sure that the studies are fully described and 

critiqued (i.e., describe and assess relevant methodologies and findings). OR Option B: Describe analytic 
plan. 

 April 15 - Option A: Write the conclusion for the paper. This may also require rewrite the introduction, so 
that the introduction and conclusion are mirror images and you can be sure that the purpose of the paper 

has been fulfilled (i.e., What question did you set out to answer? Did you answer it? What, simply stated, 
did you find?). OR Option B: Describe the dissemination plan. 

 April 22 - Circulate a final draft of the paper among the group.  Everyone should check for grammar, 
syntax, readability, consistency. It should look beautiful! (Or at least, presentable.) 

 April 29 - Submit final paper (required). 
 

Grades will be assigned to each proposal and final paper based on the rubric, which is available on course 
webpage. 

Grading Scale 

This course uses the Standard NCSU Letter Grading Scale: 

97 < A+ < 100 

93 < A < 97 

90 < A- < 93 

87 < B+ < 90 

83 < B < 87 

80 < B- < 83 

77 < C+ < 80 

73 < C < 77 

70 < C- < 73 

67 < D+ < 70 

63 < D < 67 

60 < D- < 63 

Late assignments 

In general, late assignments will not be graded and will receive a grade of zero.  

Technology failure will not be an excuse for submitting a late assignment. Anticipate that some problems will 

arise and plan to complete the assignment early to avoid missing the deadline.  

However, extensions may be granted in cases of unplanned absences such as a severe illness, accident that meet 

university policy for excused absence and have appropriate supporting documentation. 

Policies on Incomplete Grades 

If an extended deadline is not authorized by the instructor or department, an unfinished incomplete grade will 

automatically change to an F after either (a) the end of the next regular semester in which the student is enrolled 

(not including summer sessions), or (b) the end of 12 months if the student is not enrolled, whichever is shorter. 

Incompletes that change to F will count as an attempted course on transcripts. The burden of fulfilling an 

incomplete grade is the responsibility of the student. The university policy on incomplete grades is located at 

http://policies.ncsu.edu/regulation/reg-02-50-3. 

http://policies.ncsu.edu/regulation/reg-02-50-3


PSY 751 Intervention Planning & Evaluation (Spring 2018) 
Desmarais 

 Page 5 of 7  
Version: January 03, 2018 

Attendance Policies 

Attendance 

Regular attendance is expected and reflected in the final grades as a necessary component of participation.  

Absences 

NC State University has a commitment to all students, including those who represent the University in official 

capacities. Anticipated absences must be approved by me before the absence. Examples that would qualify are: 

 Attendance at an academic conference. 

 Participation in an official university function (e.g., participating in a professional meeting, as part of a 

judging team, or athletic team).  

 Required court attendance as certified by the Clerk of Court. 

 Religious observances as verified by the Division of Academic and Student Affairs (DASA). 

 Required military duty as certified by the student's commanding officer. 

Excuses for unanticipated absences (i.e., due to emergencies) must be reported to me as soon as possible, but 

not more than 1 week after you return to class. Examples that would qualify are: 

 Short-term illness or injury affecting the ability to attend or to be productive academically while in class, 

or that could jeopardize the health of the individual or the health of the classmates attending. You must 

notify me prior to the class absence, if possible, that you are temporarily unable to attend class or 

complete assignments on time. Valid medical documentation will be required upon your return to class.  

 Death or serious illnesses in the family, when documented appropriately. Deaths or serious illness will be 

verified by the Division of Undergraduate Academic Programs (Park Shops: 919-515-3037). 

If you fail to provide valid documentation, the missed class(es) will be counted as unexcused absence(s). 

Makeup Work 

It is your responsibility to make arrangements to receive any materials missed due to classes absences, whether 

excused or unexcused. You are responsible for arranging to submit assignments or schedule exam re-writes due 

to anticipated absences prior to the absence. Exam re-writes will only be granted for excused absences. If you 

miss a test due to an unexcused absence, you will not have the opportunity to re-write. 

Academic Integrity 

Academic Integrity 

Students are required to comply with the university policy on academic integrity found in the Code of Student 

Conduct found at http://policies.ncsu.edu/policy/pol-11-35-01 

Academic Honesty 

See http://policies.ncsu.edu/policy/pol-11-35-01 for a detailed explanation of academic honesty. 

Honor Pledge 

Submission of any exam or assignment indicates "I have neither given nor received unauthorized aid on this 

exam or assignment." 

Accommodations for Disabilities 

Reasonable accommodations will be made for students with verifiable disabilities. In order to take advantage of 

available accommodations, student must register with the Disability Services Office (http://www.ncsu.edu/dso), 

919-515-7653. For more information on NC State's policy on working with students with disabilities, please see 

the Academic Accommodations for Students with Disabilities Regulation at 

http://policies.ncsu.edu/regulation/reg-02-20-01. 

http://policies.ncsu.edu/policy/pol-11-35-01
http://policies.ncsu.edu/policy/pol-11-35-01
http://www.ncsu.edu/dso
http://policies.ncsu.edu/regulation/reg-02-20-01
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Non-Discrimination Policy 

NC State University provides equality of opportunity in education and employment for all students and 

employees. Accordingly, NC State affirms its commitment to maintain a work environment for all employees and 

an academic environment for all students that is free from all forms of discrimination. Discrimination based on 

race, color, religion, creed, sex, national origin, age, disability, veteran status, or sexual orientation is a violation 

of state and federal law and/or NC State University policy and will not be tolerated. Harassment of any person 

(either in the form of quid pro quo or creation of a hostile environment) based on race, color, religion, creed, sex, 

national origin, age, disability, veteran status, or sexual orientation also is a violation of state and federal law 

and/or NC State University policy and will not be tolerated. Retaliation against any person who complains about 

discrimination is also prohibited. NC State's policies and regulations covering discrimination, harassment, and 

retaliation may be accessed at http://policies.ncsu.edu/policy/pol-04-25-05 or http://www.ncsu.edu/equal_op/. 

Any person who feels that he or she has been the subject of prohibited discrimination, harassment, or retaliation 

should contact the Office for Equal Opportunity (OEO) at 919-515-3148. 

Additional Course Policies and Information 

Classroom Etiquette 

Comments and questions are welcome in class! Classroom discussion is an important part of this course. I 

already know what I think about these issues; I want to know what YOU think. Please share your ideas and 

opinions during class. Your feedback on the course is also welcome. 

Out of consideration for the other students and me, you are asked not to record lectures, to refrain from 

conversation during class, and to set phones (and other personal electronic devices) to silent. You also are asked 

to stow your phones and refrain from using any electronic devices for purposes other than note taking and class 

specific activities (e.g. Moodle).  Abuse include activities such as checking Facebook or Instagram, shopping on 

Amazon.com, or sending emails. Trust me, it is obvious, and I will not hesitate to dock participation marks; surf 

the web during class at your own peril.  

Recordings that accommodate individual needs must be approved by me in advance and may be used for 

personal use during the semester only; redistribution is prohibited. 

Email Etiquette 

You are encouraged to use email, if you have a question that can be answered in one paragraph or less. I will not 

provide individual tutoring over email. Be sure to include a meaningful subject line (including the course number) 

and your full name. Please use standard spelling and grammar; text message language, abbreviations, and 

emoticons are not acceptable (and not likely to be understood).  

If your question cannot be answered in one paragraph or less, please come see me during my office hours or 

make an appointment to meet face-to-face or over the phone at another time.  

Please do not assume your e-mail has been received unless/until you receive a response. Note, however, that I 

may not respond within 24 hours, during evenings, or on weekends/holidays. If you haven’t heard from me in 72 

hours, please feel free to follow-up. 

Extra Credit 

None.  

Do the readings, do the work, and you should do well.   

 

http://policies.ncsu.edu/policy/pol-04-25-05
http://www.ncsu.edu/equal_op/
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Course Schedule 
 

Date Topic 

Theme 1: Planning 

Th Jan 11 
Course Overview & Group Assignments 

Reading: Syllabus 

Th Jan 18 
Introduction to Planning 

Readings: Chapters 1 and 2; Fisher-Borne et al. (2014) 

Th Jan 25 
Defining the Problem 

Readings: Chapters 3 and 4 

Su Jan 28 ***Class readings due BEFORE midnight. (Moodle) 

Th Feb 1 
Theory and Interventions 

Readings: Chapter 5 

Th Feb 8 
Intervention Objectives and Targets  

Readings: Chapter 6 

Th Feb 15 Exam 1 

Theme 2: Implementation 

Th Feb 22 

Introduction to Implementation 

Readings: Chapter 7; Nilsen (2015) 

***Class presentation and discussion (TBD) 

Th Mar 1 

Evaluating the Implementation  

Readings: Chapter 9; Proctor et al. (2009); Proctor et al. (2011) 

***Class presentation and discussion (TBD) 

Su Mar 4 ***Evaluation project proposals due BEFORE midnight. (Moodle) 

Th Mar 8 Spring Break; no classes 

Th Mar 15 

Program Quality and Fidelity  

Readings: Chapter 10; Castro et al. (2004) 

***Class presentation and discussion (TBD) 

Th Mar 22 

Budgets and Cost Analyses  

Readings: Chapter 8; WHO Cost Effectiveness Guidelines 

***Class presentation and discussion (TBD) 

Th Mar 29 Exam 2 

Theme 3: Evaluation 

Th Apr 5 

Evaluation Planning 

Readings: Chapter 11 

***Class presentation and discussion (TBD) 

Th Apr 12 

Designs and Data Sources  

Readings: Chapters 12 and 13 

***Class presentation and discussion (TBD) 

Th Apr 19 Work on evaluation project; no class 

Th Apr 26 

Analytic Strategies and Interpretations 

Readings: Chapters 14 and 15 

***Class presentation and discussion (TBD) 

Su Apr 29 ***Evaluation project due BEFORE midnight. (Moodle) 

Note: Schedule and readings subject to change. Check Moodle for updates. 


