
ORGANIZATION DEVELOPMENT & CHANGE 
PSY 770 
Fall 2019 

 

REQUIRED TEXT 
Burke, W. W. (2018). Organization change: Theory and practice (5th Ed.). Thousand Oaks, CA: 

Sage. (ISBN: 978-1-5063-5799-7), $80. Also available electronically, for $35.50 through “all-in” 

with NCSU Bookstore.  It is also okay to use the 4th edition of the text if you want to do that. 

 

SUPPLEMENTARY READINGS 

 I have posted links to supplementary books, book chapters, articles, and websites on the 

Moodle.  

 I have also posted on the Moodle a PDF containing reference information for readings 

used in PSY 768 & PSY 769.  (See “Oldies, but Goodies.”)  Consider these readings in a 

new light – that of OD and change!  You might want to refer to some of these articles 

when contributing to the course forum.  (See “Three (3) New Threads…” below.) 

 

COURSE OBJECTIVE 
The purpose of this course is: 

 to encourage an in depth exploration of the concepts of organization development and 

change. 

 to provide exposure to academic and practitioner treatments of organization development 

and change. 

 to examine potential career paths in the field of organizational development. 

 to examine client-consultant relationship issues such as contracting and professional 

ethics. 

 

COURSE OUTCOMES 
By the end of this course, you should be able to: 

 describe theoretical concepts underlying organizational change and development. 

 describe strategies for diagnosing organizational health, and for implementing and  

evaluating organizational change and development efforts. 

 outline possible avenues of research in the field of OD and change. 

 

DESCRIPTION OF REQUIRED ACTIVITIES (a.k.a “Deliverables”) 
I will base your grade in the course upon your performance in each of the following activities.  

Note that I use a plus/minus grading system based on a 10-point grading scale (for example, 80, 

81, and 82 scores yield a “B-” grade, while 87, 88, and 89 are “B+” scores). 

 
*** DAILY CLASS PARTICIPATION (15% of Total Grade) 

Your contribution to in-class discussion is critical.  Your views are very important and 

very much valued.  To achieve full benefit of the course (not to mention full credit on this 

part of your course grade) class attendance and active participation is mandatory.  Come 

prepared to contribute to class discussions!  

  
*** THREE (3) NEW THREADS ON MOODLE FORUM (15% of Total Grade) 

Throughout the semester, I expect you to reflect upon the process of organizational 

change and development.  Keep your eyes peeled for organizational "change events" 

going on all around you all the time.  Use the course material that we are discussing this 

https://moodle-courses1920.wolfware.ncsu.edu/mod/url/view.php?id=156018
https://moodle-courses1920.wolfware.ncsu.edu/mod/url/view.php?id=156018
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semester to analyze and critique these change and development events.  What's "right" 

about them?  What's "wrong" with them? 

You may also use this forum to expound upon any of the “oldies, but goodies” articles.  

(See “Supplementary Readings,” above.)  

Start at least three new threads on the “Your Inspired Thoughts…” forum over the course 

of the semester.  Contribute no more than one new thread per week.  Each entry should 

be approximately 700 words. You should post your entry no later than 9:00 PM the night 

before a class meets and then be prepared to discuss your entry further in class. 

 
*** TEAM PROJECTS (30% of Total Grade)   

Your Team Project has two parts, weighted equally:  

1. Describe an organization of your team’s choice in terms of an Open Systems 

Theory (OST) and Organization Complexity framework. (15%) 

2. As a team, elaborate/integrate the Burke-Litwin Model and the High Performance 

Cycle to create a more detailed model for organizational diagnosis and change. 

(15%) 

Details of this assignment and due dates may be accessed from the course Moodle. 

 
*** EXAM I – MIDTERM (20% of Total Grade) 

This exam will be an in-class short answer/essay assessment of your comprehension of 

material covered thus far in the course and your ability to integrate and associate it with 

concepts you have learned about in other courses (e.g., PSY 768, PSY 769, or 

comparable courses outside of psychology).  This exam will occur on October 8.  

 
*** EXAM II-- FINAL (20% of Total Grade) 

This last exam will consist of two parts: 

1. An in-class short answer/essay assessment of your comprehension of and ability 

to integrate material associated with the first and second half of the semester and 

concepts you have learned about in other courses (e.g., PSY 768, PSY 769, or 

comparable courses outside of psychology) to be composed on December 17 

(final exam day). 

2. A self-assessment/retrospective describing how the course objectives have been 

achieved for you specifically.  You will address the following questions: 

 What have you learned in the course that you believe will influence the way 

you CONDUCT RESEARCH in organizational change and development?  

(Assume that you WILL conduct this sort of research.) 

 What have you learned in the course that you believe will influence the way 

you PRACTICE organizational change and development in the future?  

(Assume that you WILL be an OD practitioner of some sort.) 

 What competencies do you need to develop further to be a more proficient OD 

practitioner?  What will be your development strategy? 

This portion of the exam answer is due December 17.  Limit your answer to 5-8 

pages (12pt., 1.5 margins, Times, excluding title page and references).  Submit 

your file to “Exam II.  Self-Assessment” on the moodle site. 
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COURSE SCHEDULE AND CLASS TOPICS 
 

AUG 22 H  Introduction to Class 

 27 T Burke 1 Sources of Understanding Organizational Change 

 29 H Burke 2 Rethinking Organizational Change  

SEPT 2 M   LABOR DAY 

 3 T Burke 3 A Brief History of Organizational Change 

 5 H Burke 4 Theoretical Foundations of Organizations and Organization Change 

 10 T Burke 5 The Nature of Organization Change  

 12 H Burke 5 The Nature of Organization Change (Con’t) 

 17 T Burke 6 Levels of Organization Change: Individual, Group, and Larger System  

 19 H Burke 6 Levels of Organization Change: Individual, Group, and Larger System (Con’t) 

 24 T Burke 7 Organization Change: Research and Theory  

 26 H Burke 7 Organization Change: Research and Theory (Con’t) 

OCT 1 T Burke 8 Conceptual Models for Understanding Organization Change  

 3 H Burke 8 Conceptual Models for Understanding Organization Change (Con’t) 
 8   EXAM I: MIDTERM 

 10 F   FALL BREAK 

 11   FALL BREAK 

 15 T Burke 9 
 Integrated Models for Understanding Organizations and for Leading and 

Managing Change  

 17 H Burke 9 
 Integrated Models for Understanding Organizations and for Leading and 

Managing Change (Con’t) 
 22 T Burke 10 The Burke-Litwin Causal Model of Performance and Change  

 24 H Burke 10 The Burke-Litwin Causal Model of Performance and Change (Con’t) 

 29 T Burke 11  Organizational Change Culture  

 31 H Burke 11  Organizational Change Culture (Con’t) 

NOV 5 T Burke 12 Understanding and Working with Loosely Coupled Systems [16] 

 7 H Burke 12 Understanding and Working with Loosely Coupled Systems (Con’t) 

 12 T Burke 14 Transformation Leadership  

 14 H Burke 14 Transformation Leadership (Con’t) 

 19 T Burke 15 Leading Organization Change (TERM PAPER DUE) 

 21 H Burke 15 Leading Organization Change (Con’t) 

 26 T Burke 16 Organizational Change: Summary and Integration   

 27 W   THANKSGIVING BREAK 

 28 H   THANKSGIVING BREAK 

 29 F   THANKSGIVING BREAK 

DEC 3 T Burke 17 Organizational Change: What we Need to Know  

 5 H  WRAP-UP 

 17 T  EXAM II: FINAL (8:00-11:00 AM) 

 
 

NC STATE POLICY ON WORKING WITH STUDENT WITH DISABILITIES 

If you have a verified disability, I will certainly do all that I can reasonably do to accommodate 

the course requirements to your specific needs.  Please tell me about your needs immediately so 

that we can begin making appropriate arrangements right away.  For more details on NC State’s 

policy on working with students with disabilities, see:   

http://dso.dasa.ncsu.edu/ 

 

  

https://studentservices.ncsu.edu/calendars/exam/#fall
http://dso.dasa.ncsu.edu/
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ACADEMIC HONESTY POLICY 

I trust you.  Please do not give me any reason to be suspicious of your honesty.  You are to do 

your own work on assignments and exams.  If you are caught giving or receiving help on 

required assignments without first having received my authorization to do so, I will act in 

accordance with the guidelines describing NC States policy on academic honesty.  For more 

details on NC State’s academic honesty policy, see:  

 https://policies.ncsu.edu/policy/pol-11-35-01 

 

SUMMARY OF VARIOUS OTHER NCSU POLICIES (in case I missed something…): 
Students are responsible for reviewing the NC State University PRR’s which pertains to their 

course rights and responsibilities: 

 Equal Opportunity and Non-Discrimination Policy 

Statement  https://policies.ncsu.edu/policy/pol-04-25-05   

 Code of Student Conduct  https://policies.ncsu.edu/policy/pol-11-35-01 

 Grades and Grade Point Average  https://policies.ncsu.edu/regulation/reg-02-50-03 

 Credit-Only Courses  https://policies.ncsu.edu/regulation/reg-02-20-15 

 Audits  https://policies.ncsu.edu/regulation/reg-02-20-04 

 

https://policies.ncsu.edu/policy/pol-11-35-01
https://policies.ncsu.edu/policy/pol-04-25-05
https://policies.ncsu.edu/policy/pol-11-35-01
https://policies.ncsu.edu/regulation/reg-02-50-03
https://policies.ncsu.edu/regulation/reg-02-20-15
https://policies.ncsu.edu/regulation/reg-02-20-04

